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A Message to the Greenburgh Central
School District Community
The COVID-19 pandemic has been a tremendous challenge for our school community, but together, we
continue to work to create our “new normal.”

We now face the task of planning for a safe and responsible return to school for the 2021-22 school
year.  We know the decision to open our schools is one of the most important decisions we can make
for our children, staff, faculty, administrators, families and the community itself. Using the guidance
documents released by New York State Department of Health (NYSDOH), New York State Education
Department (NYSED), Centers for Disease Control and Prevention (CDC) and the American Academy
of Pediatrics (AAP), the Greenburgh Central School District (GCSD / the district) will continue to utilize
research based safety protocols in order to comply with the strict health and safety parameters we must
employ during the pandemic.

This Reopening Plan document outlines GCSDs safe and responsible return to school,
using the full in-person learning model. Should we face an emergency need to employ either the
hybrid learning or the full remote model, we will refer to our District Reopening Plan for 2020-21.

While visiting our schools, we ask that you please adhere to our protocols and procedures identified in
this document in order to keep everyone safe.

As always, thank you for your support and partnership as we work together to maintain a safe and
responsible teaching and learning environment for all.  Please stay safe and healthy!
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Input and Engagement
In the preparation of our 2020-21 Reopening Plan, upon which this plan is based, the Greenburgh
Central School District (GCSD / the district) sought feedback from internal and external stakeholders
via an external digital survey to help us better understand the concerns and questions individuals have as
we plan for a safe and responsible return to our school buildings and offices. The feedback we received
from the survey and from the digital platform “Thought Exchange” also helped us to prioritize and refine
school learning model options in conjunction with guidance from the World Health Organization
(WHO), New York State Department of Health (NYSDOH) , Westchester County Department of
Health (WCDOH), Westchester County health officials, Greenburgh Central School District health
professionals, Centers for Disease Control and Prevention (CDC), American Academy of Pediatrics
(AAP) and New York State Education Department (NYSED) . You may view our full survey and Thought
Exchange results at GCSD Remote Learning / Reopening Thought Exchange.

The Greenburgh Central School District Reopening Task Force Committee met on July 6, July 13 and
July 23, 2020 to make recommendations to inform the contents of this plan. The Task Force Committee
is comprised of parents, students, educators, school administrators, school board members, healthcare
professionals, technology administrators, school office employees, collective bargaining union leadership,
transportation supervisor, facilities director and community partnerships.

3

https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/Pre-K_to_Grade_12_Schools_MasterGuidence.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
http://www.nysed.gov/news/2020/state-education-department-issues-guidance-reopen-new-york-state-schools
https://www.greenburghcsd.org/domain/580


The GCSD Task Force Committee Established 2020-21

Dennisse Alamo Karen Walsh Christine Metrinko

Erikka Anderson Jeff Caulfield James Bell

Dr. Eric Small Sharon Harris Thomas Tokarski

Jessica Muldoon Commissioner Andre Early Patricia White

Cora Carey Sydney Jackson Dr. Tanya Dragic

Shelley Greenslade Michael McCoy Annette Waschin

Donna Morton Frank Gunn Michael Falcone

Steve Morton Mary O’Neill Miguel Berrios

Wafta Sharma Nurse Martha Baratta Ashley Jackson

Dr. Shamiza Ally Will Washington Shamarie Burton

Pamela Davis Jill Post Daniel Brady

Nurse Shelly Yapchanyk Dale Bradley Dean Parker

Dr. Teresa Taylor Williams Shqype Rraci Dawn Male

Anthony Gaines Matthew Smith Patricia Simone

Nicholas Giarusso David Warner Mary Dove

Melissa Dupree Jie Zhang Gay Parker

Lori D’Andrea Carlos Ramirez Antoinette Darden-Cintron

Stefanie Vataji Gary Mastrangelo Grace Flowers

Nicole Mangum Joan Kain Ashley Pineda

Vicki Kravitz Tracy Mairs Dr. Tahira DuPree Chase

Laser Alert Lenore Rotanelli Jenesse Ramos

Akiko Roy Carmela Condino Valarie Williams

Diego Rendon Brendan Gallivan Damaris Lugo

Virely Woodward Jamon Lewis Steven Lewis

Mirielle St. Armand Virely Woodward Pastor Verlin Williams

Bishop Wilbur Preston Dr. Corey W. Reynolds Pastor Erwin Lee Trollinger

4



Introduction
On Monday, July 13, 2020, Gov. Andrew Cuomo announced that school districts in New York can follow
plans to reopen for in-person schooling in September if COVID-19 infection rates stay at 5% or lower in
a given region.

Determinations were made by region about opening and closing schools as the COVID-19 pandemic
continues. If a region was in Phase 4 and had a daily infection rate of 5% or lower over a 14-day average,
schools in that region could hold in-person instruction. If daily infection rates exceeded 9% over a
seven-day average, however, schools in that region would not reopen. Similarly, should a region see such
an average after reopening, schools in that region would also be directed to close.

While districts have been instructed to prioritize efforts to return all students to in-person instruction,
the district is also prepared for remote/distance learning as well as a hybrid model that combines
in-person instruction and remote learning.

Effective June 7, 2021, face masks are not required to be worn outdoors on school grounds, including
during outdoor school sports. However, Responsible Parties may choose to require face masks outdoors
on school grounds, subject to the parameters of this guidance. No student, teacher, staff member, or
visitor may be prevented from wearing an acceptable face mask voluntarily on school grounds.

Effective Friday, July 9, 2021, the CDC issued updated guidance which outlines the following:

● Added information on offering and promoting COVID-19 vaccination.
● Updated to emphasize the need for localities to monitor community transmission, vaccination

coverage, screening testing, and occurrence of outbreaks to guide decisions on the level of
layered prevention strategies.

● Revised to emphasize the COVID-19 prevention strategies most important for in-person
learning for K-12 schools.

○ Added language on the importance of offering in-person learning, regardless of whether
all of the prevention strategies can be implemented at the school.

○ For example, because of the importance of in-person learning, schools where not
everyone is fully vaccinated should implement physical distancing to the extent possible
within their structures (in addition to masking and other prevention strategies), but
should not exclude students from in-person learning to keep a minimum distance
requirement.

● Updated to align with guidance for fully vaccinated people.
● Updated to align with current mask guidance.

○ In general, people do not need to wear masks when outdoors.
● Added language on safety and health protections for workers in K-12 schools.

The plan outlined here is for the reopening of schools in the Greenburgh Central School District for the
2021-22 school year. This plan includes procedures that will be followed in the following schools:
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Early Childhood Program
● Ms. Dawn Male, Director
● dmale@greenburghcsd.org
● 475 West Hartsdale Avenue, Hartsdale, NY 10530
● 914-949-2745
● ECP Website

Lee F. Jackson Elementary School
● Ms. Patricia Simone, Principal
● psimone@greenburghcsd.org
● 2 Saratoga Road, White Plains, NY 10607
● 914-948-2992
● LFJ Website

Highview Elementary School
● Mr. Gary Mastrangelo, Principal
● gmastrangelo@greenburghcsd.org
● 200 North Central Avenue, White Plains, NY 10607
● 914-946-6946
● HES Website

Richard J. Bailey Elementary School
● Ms. Shqype Rraci, Principal
● srraci@greenburghcsd.org
● 33 West Hillside Avenue, White Plains, NY 10607
● 914-948-8107
● RJB Website

Woodlands Middle High School
● Mr. Matthew Smith, Principal
● msmith@greenburghcsd.org
● 475 West Hartsdale Avenue, Hartsdale, NY 10530
● 914-761-6052
● WMHS Website

The health and safety of our students, our staff and their families are our top priority. We want students
and employees to feel comfortable and safe returning to school campuses. Our reopening plan
incorporates recommendations and guidance from the WHO, CDC, NYSDOH, WCDOH, Westchester
County health officials, Greenburgh Central School District health professionals, AAP and NYSED.

It is possible that there may be an event which will force us to alternate between in-person and remote
learning throughout the year due to recommendations and guidance from our partnering agencies and
stay-at-home orders from Governor Andrew Cuomo. The level of infection, the spread of the virus and
response to the disease in our community will be at the forefront of our decision making.

Dr. Lind J.  Iverson - Superintendent of Schools and Ms. Lisa Raymond - Interim Assistant Superintendent
for Business will serve as the district’s COVID-19 Coordinators and will work closely with the
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WCDOH. They will serve as a central contact for schools, stakeholders, families, staff and other school
community members and will ensure the district is in compliance and following the best practices per
state and federal guidelines. The district’s COVID-19 Coordinators’ contact information is prominently
accessible on the district’s website on our Reopening GCSD Page as follows:

Dr. Linda J. Iverson, Superintendent of Schools
● liverson@greenburghcsd.org
● 475 West Hartsdale Avenue, Hartsdale NY 10530
● 914-761-6000 Extension 3103

Ms. Lisa Raymond, Interim Assistant Superintendent for Business
● lraymond@greenburghcsd.org
● 475 West Hartsdale Avenue, Hartsdale NY 10530
● 914-761-6000 Extension 3106
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Communication/Family and
Community Engagement
To help inform our reopening plan for the 2020-21 school year, upon which this 2021-22 Reopening Plan
is developed, the district sought feedback and input from a wide-range of stakeholders -- including
administrators, faculty, staff, students, parents/guardians of students, local health department officials and
health care providers, employee unions and community groups. Engagement efforts included online
surveys, Thought Exchange, task force meetings, virtual forums, meetings and one-on-one conversations.

The district remains committed to communicating all elements of this reopening plan to students,
parents and guardians, staff and visitors. The plan is available to all stakeholders via the district website at
our Reopening GCSD Page, and will be updated throughout the school year, as necessary, to respond to
local circumstances. The link to the plan appears on the website homepage and is linked from each of
our five schools’ homepages. Every effort has been made to ensure that the plan is accessible to all
individuals in accordance with the Web Content Accessibility Guidelines (WCAG) 2.0 Level A/AA. The
plan can also be translated into other languages, via the G-Translate feature available on the district
website.

As part of its planning for the reopening of schools and the new academic year, the district has
developed a plan for communicating all necessary information to district staff, students,
parents/guardians, visitors, education partners and vendors. The district will use its existing
communication channels – including School Messenger, the district website, our district Mobile App, our
district social media sites on the Facebook, Twitter and Instagram platforms and on our district public
access Channel(s) 33 and/or 77 – as well as appropriate signage and training opportunities to support
the dissemination of consistent messaging regarding new protocols and procedures, expectations,
requirements and options related to school operations throughout the pandemic. All information will be
translated into the languages that represent the families of Greenburgh Central School District.

The district continues to be committed to establishing and maintaining regular channels of
communication and has reviewed and determined which methods have proven to be the most effective
in communications with our school community. The district will rely on School Messenger, Mobile App
and social media to communicate news, requirements and updates related to reopening and in-person
instruction, including social distancing requirements, proper ventilation, desk shields, proper wearing of
face coverings and proper hand and respiratory hygiene. The information that we will share will be based
on federal and state guidance from the WHO, CDC, NYSDOH, WCDOH, Westchester County health
officials, Greenburgh Central School District health professionals, AAP and NYSED, GCSD Reopening
Task Force Committee, surveys, Thought Exchange results, collective bargaining union leadership and
administrators.

In support of remote learning, the district will make computer devices available to students and teachers
who need them. The GCSD’s Technology Department will implement the devised electronic survey for
families and staff to ascertain and indicate access to electronic devices and internet connectivity. The
Technology Department has completed an inventory of the district’s devices and wireless hotspots to
determine how many are available to students and staff and how many are needed. The Technology
Department will evaluate each request case-by-case and attend to the request of those who cannot
afford access and connectivity (i.e., Title I students and reduced lunch families, etc.). GCSD adopted
Google Apps for Education as the instructional delivery method and learning management system. We
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prioritized training and access to all features in Google Apps for Education, including Google Classroom,
Gmail, Google Drive and all other instructional resources in one place via a secured single sign-on
solution, Classlink. All Chromebooks once opened and connected to the School District are provided
with a Classlink single page with all the resources available for the students and teachers based on grade
level. After one single authentication or sign-on, there is no need to re-enter credentials or multiple user
IDs and passwords; the students are automatically logged on to their instructional resources. This single
sign-on process maximizes the time on task and the ability to keep the focus on learning and instruction.
Google Classroom is the primary interface for remote learning during the current closure of schools in
the District due to the COVID-19 Pandemic. In the event that it becomes necessary to move to remote
instruction, teachers will have Google Classrooms set up for each one of their regular scheduled classes.
Students will be able to join via invite or when added by teachers. When a student logs in via their
assigned Chromebook they can access all their Google Classrooms by clicking over the icon available on
the homepage of the Classlink dashboard.

The district will provide students and their families with multiple ways to contact schools and teachers
during remote learning, including and in addition to regular email and telephonic communications with
families as necessary, all classroom teachers maintaining a Google Classroom page and the
encouragement of all faculty and administrators to consider additional technology for their classes,
courses and schools. The district will use existing internal and external communications channels to
notify staff, students and families/caregivers about in-person, remote and hybrid school schedules with as
much advance notice as possible. External communications from the district, individual school and
classroom teachers will include, but not be limited to schedules, instruction and general information
being posted on our district website under the corresponding school’s webpage; communication via
School Messenger, GCSD Home Access, and GCSD social media outlets (Twitter, Facebook, etc.); family
access to “At-Home Weekly Learning Calendars” that will be available through a link on the district’s
website; and the posting of daily lessons, assignments, projects and assessments for learning posted on
individual classroom teachers’ pages.

The district will follow its existing engagement and communication protocols with parents regarding the
provision of special education services for their child. Email, United States Postal Service and district
website means will serve as the norms for communication. The GCSD Pupil Personnel Services
(PPS)Department will limit the materials that are sent home to families. The district will provide a
protocol to send and receive materials to and from homes and attempt to identify families' preferred
method of receiving material, whether digital or hard copy. The PPS department will adopt a uniform
audio/video-enhanced platform to conduct meetings remotely.

In addition, the district will make every effort to ensure that communication to parents/legal guardians is
in their preferred language and mode of communication. Home language interpretation, translation and
support is available at the district level and in all schools. All GCSD district level and school-wide
communications are delivered or are posted on the district website and social media outlets in English
and in Spanish (Letters, “phone blasts”, etc.).  Additionally, the District Registrar and members of the
Technology Department are bilingual. District teaching and administrative staff are bilingual or
multilingual. The GCSD staff also includes bilingual counselors/support staff, paraprofessionals, teacher
aides and assistants, and other building-based personnel. The district has also retained interpreters and
translators who are able to provide home language support and services to our families, students and
schools on an as needed/hourly basis. These resources will continue to be utilized to assist in monitoring
and serving our students’ and families’ needs and social-emotional well-being.
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The district is committed to ensuring that all of its students and their families are taught and re-taught
new expectations related to all public health policies and protocols. As part of this continuous training,
the district will assess the best approach to communicating the information for each students’ age group
and will provide frequent opportunities for students to review these policies and protocols. This
targeted education will help ensure that all students and their families know what is expected of them as
they successfully return to the school setting. These trainings will cover:

● Hand Hygiene
The GCSD will provide and maintain hand hygiene stations for students and personnel, including
handwashing with soap, water and paper towels OR alcohol-based hand sanitizer containing 60%
or more alcohol for areas where handwashing is not feasible.  Handwashing supplies will be
provided in all bathrooms. Hand sanitizing stations will be provided at the main entrance,
employee sign in clock, in all classrooms and throughout the buildings.
The GCSD will provide staff and family training to promote healthy hygiene practices.  Training
will include but not limited to:

○ Frequent handwashing for at least 20 seconds and proper handwashing techniques
○ Use of hand sanitizer when washing is not possible
○ Respiratory etiquette, including covering coughs and sneezes
○ Proper use of face coverings
○ Encouraging staff to stay home when sick

● Mask Wearing and Proper Face Covering Procedures (How To Wear and
Remove)

The CDC has updated its guidance on masks due to the emerging evidence that demonstrates
that the Delta variant of COVID -19 is more infectious and has led to increased transmissibility
when compared to other variants, even vaccinated individuals.

The CDC states that unvaccinated people remain the greatest concern. Individual affected with
the Delta variant, including fully vaccinated people can transmit to others and joins the American
Academy of Pediatrics and recommend universal indoor masking for all teachers, staff, students,
and visitors to K-12 schools, regardless of vaccination status and community transmission.

The CDC’s Order regarding masks applies to all forms of public transportation, including school
buses. All students and bus drivers must wear a mask on school buses, including buses operated
by public and private school systems, regardless of vaccination status.

Masks are recommended for school events and athletics while indoors. People who are fully
vaccinated should wear a mask in crowded outdoor settings or during activities that involve
sustained close contact with other people.

Fully vaccinated people might choose to wear a mask in crowded outdoor settings if they or
someone in their household in immunocompromised.
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The GCSD has adopted and will follow and implement this guidance and will consider
reasonable accommodations for staff who are unable to wear or have difficulty wearing certain
type of masks because of disability.

GCSD will provide all employees and students with cloth face covering. The district will have an
adequate supply of disposable face coverings in case of replacement. Cloth face covering must be
cleaned or replaced after use or when damaged or soiled. Face covering, of any kind, should
never be shared, and should be properly stored or discarded.  The district will provide
information to staff and families (written and video) on how to properly wear and care for face
covering.  Such information will include:

○ How to Wear Face Covering Appropriately
○ How to Put On and Remove Face Covering
○ Proper Care of Face Covering

● Social Distancing/Physical Distancing
Six feet of distance between personnel will be maintained, unless safety or function of the work
activity (i.e., custodial/maintenance work or food preparation and distribution) requires a
shorter distance. Anytime individuals are less than six feet apart from one another, personnel
must wear a face covering.

GCSD will ensure that appropriate physical distancing is maintained between individuals while in
school facilities and on school grounds, inclusive of students, faculty, and staff, unless safety or
the core activity (e.g., instruction, moving equipment, using an elevator, traveling in common
areas) requires a shorter distance or individuals are of the same household.

The district will reduce physical distancing requirements to a minimum of 3 feet between
students in classroom settings, subject to adherence to certain mitigation measures herein
combined with indoor mask wearing, to reduce the transmission of COVID-19. Due to evidence
that transmission risk ranges by the age of the student, the CDC recommends that physical
distancing requirements differ by grade level and community transmission risk. For teachers/staff
who are not fully vaccinated, 6 feet distance between students and teachers/staff, and between
teachers/staff will be maintained.

Evidence indicates that there is lower susceptibility and incidence of COVID-19 among younger
children than compared to teenagers; therefore, in-person instruction represents less risk of
on-site transmission in elementary schools compared to middle and high schools. At some levels
of community transmission, cohorting is recommended if a school is using less than six feet of
physical distance in classrooms. Pursuant to CDC, physical distancing is not required on school
buses.

NYSDOH recognizes that certain scenarios may prevent physical distancing from occurring, such
as providing essential classroom instruction, medical care, or student comfort/support.
Responsible Parties must minimize this contact to the greatest extent possible and continue to
ensure appropriate prevention measures—such as cleaning/disinfection, masking, hand hygiene,
and respiratory etiquette—are maintained during these temporary episodes.
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● Schools can maintain physical distancing of at least three feet between students in
classrooms.

Tightly confined spaces such as elevators, district vehicles, copy rooms, storage spaces will be
occupied by only one individual at a time.

Office workstations will be arranged so that employees are at least six feet apart. Physical
barriers can be used to separate work space.  Physical barriers can include strip curtain, cubicle
walls or polycarbonate or any other impermeable divider. A six-foot distance marker may be
placed around workstations.

Shared workstations are discouraged.  If there is no other choice but to use a shared
workstation, it must be disinfected before and after by the user him/herself.

The GCSD will conspicuously post social distancing markers using tape or signs to denote six
feet spacing in commonly used areas such as time clock, visitor check in area, waiting areas
Signage will be displayed reminding members of the GCSD Community to practice six feet social
distancing.

The GCSD will continue to use video-conferencing whenever possible. When necessary,
essential in-person gathering, such as a meeting, will be held in open, well-ventilated spaces with
required social distancing among participants.

The GCSD will establish designated areas for pick-ups and deliveries.

To reduce transmission caused by virus-containing droplets, student and teacher desks will face
in the same direction rather than facing each other.

Whenever possible, the GCSD will limit the use of shared supplies and keep individual student
belongings separated.

Whenever possible, the district will:
● Hold physical education and music classes outside and encourage students to spread

out.
● Playground usage will be scheduled.  The District will limit other playground activities

where multiple groups gather.  Students will wash hands before and after touching
playground equipment.

● Respiratory Hygiene
Students will continue to be strongly encouraged to practice respiratory hygiene and etiquette
and trained on the proper procedures for respiratory hygiene (coughing and sneezing). Such
training will be led by the district's medical professionals. Students and staff will be strongly
encouraged to cover their mouths and noses with a tissue when coughing or sneezing and
dispose of the tissue appropriately.

Students and staff must carry out the following respiratory hygiene practices:
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● Cover a cough or sneeze using a tissue. If a tissue is used, it should be thrown away
immediately.
● If you don’t have a tissue when sneezing or coughing, sneeze into your elbow.
● Wash your hands after sneezing or coughing.
● Face coverings are protective. Wearing a face covering will keep the respiratory
droplets and aerosols from being widely dispersed into the air.

A supply of tissue and touchless/floor pedal trash cans will be available in each room and work
space.  If no tissue is available, staff and students will be trained to use the inside of the elbow
(or shirtsleeve) to cover the mouth or nose instead of using hands. Staff and students will be
encouraged to perform hand hygiene after sneezing, coughing and handling dirty tissue or other
soiled material.

● Identifying Symptoms
Students, teachers and staff who have symptoms of infectious illness, such as influenza (flu) or
COVID-19 should stay home and be referred to their healthcare provider for testing and care.
During the pandemic, it is essential that parents keep children home if they are showing signs
and symptoms of COVID and get them tested.

GCSD is requesting that parents notify the district of any identified symptom(s) of COVID-19
post at-home self-reporting assessment via the District’s ezScreen App.

○ Grades Pre-K–12: attendance@greenburghcsd.org

Parents/Legal guardians are reminded they are to complete at-home, self-administered
student(s)’ health screenings and temperature checks daily using the prescribed mobile
application. The district has developed resources to educate parents/guardians and staff
members regarding the careful observation of symptoms of COVID-19 and health screening
measures that must be conducted each morning before coming to school. The resources include
the requirement for any student or staff member with a fever of 100°F or greater and/or
symptoms of possible COVID-19 virus infection to not come to school.

The district has created and deployed signage throughout the district to address public health
protections surrounding COVID-19. Signage  addresses protocols and recommendations in the following
areas:

● Proper use of personal protective equipment (PPE)
● Acceptable face coverings and requirements related to their wear
● Hand washing
● Adherence to social distancing instructions
● Symptoms/prevention of COVID-19

In addition to signage, the district will continue to encourage all students, faculty, staff and visitors
through verbal and written communication to adhere to CDC and DOH guidance regarding the use of
PPE through additional means such as those outlined in our Communication/Family and Community
Engagement section earlier in this document.
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The district is committed to creating a learning environment that protects student and staff health, safety
and privacy. Our district will operate under a standard procedure for addressing situations in which an
individual has tested positive for COVID-19 or appears symptomatic. In the event that a student or staff
member is sick or symptomatic, notification to exposed individuals will occur pursuant to the state’s
contact tracing protocols as implemented by the local health department. The district will not notify the
wider community unless specifically directed to do so by local health officials. These procedures are
outlined in the Health & Safety section of our reopening plan.

School Closures
The district is prepared for situations in which one or more school buildings need to close due to a
significant number of students or staff testing positive for COVID-19 or a considerable regional increase
in COVID-19 cases.

The district may choose to modify operations in one or more schools prior to closing to help mitigate a
rise in cases. The district will consult its district medical health professionals and the Westchester
County Department of Health when making such decisions.

School building administrators will communicate with each other regularly and, if needed, will consider
closing school if absentee rates impact the ability of the school to operate safely.
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Health & Safety
The following protocols and procedures will be in place in all district schools including district-run
before and aftercare programs, as applicable for the 2021-2022 school year. Anyone with questions or
concerns should contact our GCSD COVID-19 safety coordinator at:

Dr. Linda J. Iverson, Superintendent of Schools
● liverson@greenburghcsd.org
● 475 West Hartsdale Avenue, Hartsdale NY 10530
● 914-761-6000 Extension 3103

Ms. Lisa Raymond, Interim Assistant Superintendent for Business
● lraymond@greenburghcsd.org
● 475 West Hartsdale Avenue, Hartsdale NY 10530
● 914-761-6000 Extension 3106

For more information about how health and safety protocols and training will be communicated to
students, families and staff members, visit the Communication/Family and Community Engagement
section of our reopening plan.

Health Checks
The CDC no longer recommends temperature screening or screening questionnaires at school.
However, GCSD will remain proactive that children experiencing COVID-19 symptoms should be tested
and stay home. Parents should be mindful of indications their children may exhibit symptoms and seek
testing when symptoms are present.

The district will create and deploy signage throughout the district to address public health protections
surrounding COVID-19. Signage will address protocols and recommendations in the following areas:

○ Proper use of personal protective equipment (PPE)
○ Acceptable face coverings and requirements related to their wear
○ Hand washing
○ Adherence to social distancing instructions
○ Symptoms/prevention of COVID-19

In addition to signage, the district will encourage all students, faculty, staff and visitors through verbal and
written communication to adhere to CDC and DOH guidance regarding the use of PPE through
additional means such as those outlined in our Communication/Family and Community Engagement
section earlier in this document.
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Social Distancing, Face Coverings & PPE
The district has developed a plan with policies and procedures for maintaining social distancing of all
students, faculty, and staff when on school facilities, grounds and transportation.

Six feet of distance between personnel will be maintained, unless safety or function of the work activity
(i.e., custodial/maintenance work or food preparation and distribution) requires a shorter distance.
Anytime individuals are less than six feet apart from one another, personnel must wear a face covering.

GCSD will ensure that appropriate physical distancing is maintained between individuals while in school
facilities and on school grounds, inclusive of students, faculty, and staff, unless safety or the core activity
(e.g., instruction, moving equipment, using an elevator, traveling in common areas) requires a shorter
distance or individuals are of the same household.

The CDC has reduced physical distancing requirements to a minimum of 3 feet between students in
classroom settings, subject to adherence to certain mitigation measures herein, combined with indoor
mask wearing, to reduce the transmission of COVID-19. Due to evidence that transmission risk ranges
by the age of the student, the CDC recommends that physical distancing requirements differ by grade
level and community transmission risk. For teachers/staff who are not fully vaccinated, 6 feet distance
between students and teachers/staff, and between teachers/staff will be maintained.

Pursuant to CDC, physical distancing is not required on school buses.

NYSDOH recognizes that certain scenarios may prevent physical distancing from occurring, such as
providing essential classroom instruction, medical care, or student comfort/support. Responsible Parties
must minimize this contact to the greatest extent possible and continue to ensure appropriate
prevention measures—such as cleaning/disinfection, masking, hand hygiene, and respiratory
etiquette—are maintained during these temporary episodes.

● Schools can maintain physical distancing of at least three feet between students in
classrooms.

Tightly confined spaces such as elevators, district vehicles, copy rooms, storage spaces will be occupied
by only one individual at a time.

Office workstations will be arranged so that employees are at least six feet apart. Physical barriers can
be used to separate work space.  Physical barriers can include strip curtain, cubicle walls or
polycarbonate or any other impermeable divider. A six-foot distance marker may be placed around
workstations.

Shared workstations are discouraged.  If there is no other choice but to use a shared workstation, it
must be disinfected before and after by the user him/herself.

The GCSD will conspicuously post social distancing markers using tape or signs to denote six feet
spacing in commonly used areas such as time clock, visitor check in area, waiting areas Signage will be
displayed reminding members of the GCSD Community to practice six feet social distancing.
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The GCSD will continue to use video-conferencing whenever possible. When necessary, essential
in-person gathering, such as a meeting, will be held in open, well-ventilated spaces with required social
distancing among participants.

The GCSD will establish designated areas for pick-ups and deliveries.

To reduce transmission caused by virus-containing droplets, student and teacher desks will face in the
same direction rather than facing each other.

Whenever possible, the GCSD will limit the use of shared supplies and keep individual student
belongings separated.

Recess and Physical Education

Whenever possible, the district will:

● Hold physical education and music classes outside and encourage students to spread
out.

● Playground usage will be scheduled.  The District will limit other playground activities
where multiple groups gather.  Students will wash hands before and after touching
playground equipment.

Effective June 7, 2021, face masks are not required to be worn outdoors on school grounds, including
during outdoor school sports. However, Responsible Parties may choose to require face masks outdoors
on school grounds, subject to the parameters of this guidance. No student, teacher, staff member, or
visitor may be prevented from wearing an acceptable face mask voluntarily on school grounds.

According to the New State Department of Education:

● When physical education activities or recess are held indoors, it is important for people who
are not fully vaccinated to wear masks and maximize distance when possible.

If social distancing of 6 feet cannot be maintained, proper face coverings must be worn in common areas
such as hallways or school buses. Students, staff and visitors to our schools will be expected to wear
face coverings indoors and outside, including on the school bus, when six-foot physical distancing is not
possible.

Students will be allowed to remove face coverings during meals, instruction, and for short breaks so long
as they maintain appropriate social distance. Students who are unable to medically tolerate a face
covering will not be required to wear one.

Because students and staff will need to be prepared to wear a face covering if another person
unexpectedly cannot socially distance, they will be required to wear a face covering in all common areas
(e.g., entrances and exits) and when traveling around the school.

Face coverings will be provided to students and staff, if needed, at no cost. Acceptable face coverings for
COVID-19 include, but are not limited to, cloth-based coverings and surgical masks that cover both the
mouth and nose.
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An employee is allowed to wear their own acceptable face covering if they choose. Employees with
healthcare provider documentation stating they are not medically able to tolerate face covering will not
be required to do so.

Face coverings may be challenging for students (especially younger students) to wear in all-day settings
such as school, so there may be periods of time when masks are not worn.

Face coverings should not be placed on:

● Children younger than 2 years old
● Students where such covering would impair their health or mental health, or where such

covering would present a challenge, distraction, or obstruction to education services and
instruction

● Anyone who has trouble breathing or is unconscious
● Anyone who is incapacitated or otherwise unable to remove the cloth face covering without

assistance

The district will instruct students, parents/guardians and staff, contractors and vendors on:

● The proper way to wear face coverings
● Washing hands before putting on and after removing their face covering
● Proper way to discard disposable face coverings

GCSD’s Business Office will work with each school, the Department of Facilities and Operations, the
Office of Personnel and the Southern Westchester Board of Cooperative Education Services
(SWBOCES) in order to maintain, monitor and assess the need for obtaining and maintaining adequate
supplies of cloth face coverings for school staff and PPE for use by school health professionals on a daily
and weekly basis.  The needed materials, if not easily purchased directly by the district’s vendors, will be
sought with the aid of the SWBOCES.

Vaccinations

Vaccination is the leading public health prevention strategy to end the COVID-19 pandemic.  According
to the CDC:

● People who are fully vaccinated are at low risk of symptomatic or severe infection.
● People who are fully vaccinated no longer need to wear a mask or physically distance in any

setting including while participating in sports and extracurricular activities.
● People who are fully vaccinated can refrain from quarantine following known exposure if

asymptomatic; however, fully vaccinated people should get tested 3-5 days after their exposure,
even if they do not have symptoms and wear a mask indoors in public for 14 days following
exposure or until their test result is negative.

However, school districts may make mask wearing universally required regardless of vaccination status in
the school. Reasons for this include:

● Having a student population that is not yet eligible for vaccination (i.e, schools with grades
prekindergarten through grade 6).

● Increasing or substantial or high COVID-19 transmission within the school or the community.
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● Increasing community transmission of a variant that is spread more easily among children and
adolescents or is resulting in more severe illness from COVID-19 among children and
adolescents.

● Lacking a system to monitor the vaccine status of students and/or teachers and staff.
● Difficulty monitoring or enforcing mask policies that are not universal.
● Awareness of low vaccination uptake within the student, family, or teacher/staff population or

within the community.
● Responding to community input that many teachers, staff, parents, or students would not

participate in in-person learning if mask use was not universal.

To facilitate safe participation in sports, extracurricular activities, and other activities with elevated risk
(such as activities that involve singing, shouting, band and exercise that could lead to increased
exhalation, schools may implement screening testing for participants who are not fully vaccinated.

Schools can routinely test student athletes, participants, coaches, and trainers and other people such as
adult volunteers who are not fully vaccinated and could come into close contact with other during these
activities.

Schools can test up to 24 hours before sport competition or extracurricular events.  Schools can use
different screening testing strategies for lower-risk sports.  High risk sports and extracurricular activities
should be virtual or canceled in areas of high community transmission unless all participants are fully
vaccinated.

Infection Control Strategies
The infection control strategies that will occur at doors and other points of congregation will include,
but not be limited to hand sanitizer dispensers being installed in every classroom, by the front entrance
of every school and beside every Timepiece employee attendance system.  Whenever possible, the
GCSD will limit the use of shared supplies and keep individual student belongings separated.

In-school movement will be reduced by keeping students within a defined area or classroom.  Class
schedules and class transitions will be modified accordingly. Whenever possible, the district will:

● Hold physical education and music classes outside and encourage students to spread out.
● Playground usage will be scheduled.  The District will limit other playground activities where

multiple groups gather.  Students will wash hands before and after touching playground
equipment.

Facility Alterations and Acquisition
As described above, the infection control strategies do not include alterations or modifications to the
physical plant.
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Plumbing Facilities and Fixtures
A hall monitor protocol will monitor the amount of students utilizing available facilities and fixtures.
GCSD will keep in mind the following:

● Minimum number of toilet fixtures that must be available for use in a building is established in
the building code.

● Drinking Water Facilities: Districts or other applicable schools may wish to reduce the number
of drinking fountains available, in order to facilitate frequent cleaning. However, drinking
fountains are a code required plumbing fixture. One fountain is required for each one hundred
occupants.

● If the building has been unoccupied the water system must be flushed.
● Best practices to implement in residential, shared (i.e., communal) bathrooms include, but are

not limited to:
○ Installation of physical barriers between toilets and sinks if six feet of separation is not

feasible.
○ Use of touch-free paper towel dispensers in lieu of air dryers.

● Responsible Parties must ensure distancing rules are adhered to by using signage, occupied
markers, or other methods to reduce restroom occupancy at any given time, where feasible.

Ventilation

The CDC recommends a layered approach to reduce exposure to COVID. This approach includes using
multiple strategies, including improvements to building ventilation to reduce the spread of the disease
and lower the risk of exposure. GSCD has implemented the following ventilation strategies:

● Opening multiple doors and windows to bring in outdoor air when this does not represent a
hazard

● Using fans to increase the effectiveness of open windows
● Retrofitting HVAC systems to improve the infiltration

Management of Ill Persons, Contact Tracing and Monitoring
The district requires students, faculty or staff members who develop COVID-19 symptoms during the
school day to report to the nurse’s office. If there are several students waiting to see the school nurse,
students must wait at least 6 feet apart. The district has designated areas to separate individuals with
symptoms of COVID-19 from others until they can go home or to a healthcare facility, depending on
severity of illness. One area will be used to treat injuries, provide medications or nursing treatments and
the other area will be used for assessing and caring for ill students and staff. Both areas will be
supervised by an adult and have easy access to a bathroom and sink with hand hygiene supplies.

● Early Childhood Program
○ COVID symptoms isolation area:  Nurse’s Office Annex
○ Treatment/medication area:  Nurse’s Office

● Lee F. Jackson Elementary School
○ COVID symptoms isolation area:  Nurse’s Office Annex
○ Treatment/medication area:  Nurse’s Office

● Highview Elementary School
○ COVID symptoms isolation area:  Nurse’s Office Annex
○ Treatment/medication area:  Nurse’s Office
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● Richard J. Bailey Elementary School
○ COVID symptoms isolation area:  Nurse’s Office Annex
○ Treatment/medication area:  Nurse’s Office

● Woodlands Middle High School
○ COVID symptoms isolation areas:  The Little Theater, The Freelow Center and Room 3
○ Treatment/medication area:  Nurse’s Office

PPE requirements for school health office staff caring for sick individuals includes both standard and
transmission-based precautions. In areas with moderate to substantial community transmission, eye
protection (e.g., goggles or face shield) should be added. When caring for a suspect or confirmed
individual with COVID-19, gloves, a gown, eye protection, and a fit-tested N-95 respirator will be used,
if available. If an N-95 respirator is not available, a surgical face mask and face shield will be used.

School health office cleaning will occur after each use of cots, bathrooms, and health office equipment
(e.g., blood pressure cuffs, otoscopes, stethoscopes). Health office equipment will be cleaned following
manufacturer’s directions.

Disposable items will be used as much as possible (e.g., disposable pillow protectors, disposable
thermometers, disposable thermometer sheaths or probes, disposable otoscope specula).

Aerosol Generating Procedures
Respiratory treatments administered by nurses generally result in aerosolization of respiratory
secretions. These aerosol generating procedures (AGPs) potentially put healthcare personnel and others
at an increased risk for pathogen exposure and infection. The district requires the following PPE to be
worn during AGPs: gloves, N-95 or a surgical mask with face shield, eye protection and a gown. PPE will
be used when: suctioning, administering nebulizer treatments, or using peak flow meters with students
who have respiratory conditions.

Treatments such as nebulized medication treatments and oral or tracheostomy suctioning will be
conducted in a room separate from others with nursing personnel wearing appropriate PPE. For
nebulizer treatments, if developmentally appropriate, the nurse will leave the room and return when the
nebulizer treatment is finished.

Cleaning of the room will occur between use and cleaning of the equipment should be done following
manufacturer’s instructions after each use.

If Students or Staff become Ill with Symptoms of COVID-19 at School
The district requires students or staff with a temperature, signs of illness, and/or a positive response to
the questionnaire to be sent directly to a dedicated isolation area where students are supervised, prior
to being picked up or otherwise sent home. Students will be supervised in the isolation area while
awaiting transport home and will be separated by at least 3 or 6 feet, depending upon the age of the
child. Students will be escorted from the isolation area to their parent/guardian. Students or staff will be
referred to a healthcare provider and provided resources on COVID-19 testing.

Return to School after Illness
The district has established protocols and procedures, in consultation with the local health
department(s), about the requirements for determining when individuals, particularly students, who
screened positive for COVID-19 symptoms can return to the in-person learning environment at school.
This protocol includes:

1. Documentation from a health care provider following evaluation
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2. Negative COVID-19 diagnostic test result
3. Symptom resolution, or if COVID-19 positive, release from isolation

The district will refer to DOH’s “Interim Guidance for Public and Private Employees Returning to Work
Following COVID-19 Infection or Exposure” regarding protocols and policies for faculty and staff seeking
to return to work after a suspected or confirmed case of COVID-19 or after the faculty or staff member
had close or proximate contact with a person with COVID-19.

The district requires that individuals who were exposed to the COVID-19 virus complete quarantine
and have not developed symptoms before returning to in-person learning. The discharge of an individual
from quarantine and return to school will be conducted in coordination with the local health
department.

COVID-19 Testing
In the event that a large-scale testing will need to be conducted at the school, the district administration
will work with the following providers:

● CDC
● NYSDOH
● WCDOH
● Westchester Medical Center
● White Plains Hospital

Contact Tracing
The district will notify the state and local health department immediately upon being informed of any
positive COVID-19 diagnostic test result by an individual within school facilities or on school grounds,
including students, faculty, staff, and visitors of the district.

To assist the local health department with tracing the transmission of COVID-19, the district has
developed and maintained a plan to trace all contacts of exposed individuals in accordance with
protocols, training, and tools provided through the New York State Contact Tracing Program.

The district will assist with contact tracing by:

1. Keeping accurate attendance records of students and staff members
2. Ensuring student schedules are up to date
3. Keeping a log of any visitor which includes date and time, and where in the school they visited
4. Assisting the local health departments in tracing all contacts of the individual in accordance with

the protocol, training, and tools provided through the NYS Contact Tracing Program

If/when COVID-19 cases are discovered in the school, in consultation with the WCDOH, the district
will notify staff and families that the school must close in order to conduct deep cleaning of the entire
facility. During school closure, students will engage in remote learning.  The GCSD will contact the
WCDOH to inform them of the confirmed COVID-19 case. The district will also consult its district’s
medical professional.   To assist the WCDOH, the district will:

● Keep accurate attendance records of students and staff members
● Ensure student schedules are up to date
● Maintain log of any visitors
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Confidentiality must be maintained as required by federal and state laws and regulations. School staff
should not try to determine who is to be excluded from school based on contact without guidance and
direction from the local health department.

For more information about how COVID-19 containment efforts will be communicated to students,
families and staff members, visit the Reopening GCSD Page.

School Closures
A closure refers to contingency plans, protocols, and procedures for decreasing the scale or scope of in-
person education and/or closing the school. The district will collaborate with the local health
department to determine the parameters, conditions or metrics (e.g., increased absenteeism or
increased illness in the school community) that will serve as early warning signs that positive COVID-19
cases may be increasing beyond an acceptable level.

At a minimum, the plan will incorporate the following:

In consultation with the WCDOH, the District will determine the parameters, conditions or metrics
that may serve as an early warning sign that positive COVID-19 cases may be increasing beyond an
acceptable level.

Health Hygiene
The district will emphasize healthy hygiene practices for students and staff by providing initial and
refresher education in hand and respiratory hygiene, along with providing adequate supplies and time for
frequent hand hygiene. Signs will be posted throughout the school (e.g., entrances, restrooms, cafeteria,
classrooms, administrative offices, auditorium, custodial staff areas) and regular messaging will be shared
with the school community. Signage will be used to remind individuals to:

1. Stay home if they feel sick.
2. Cover their nose and mouth with an acceptable face covering when unable to maintain social
distance from others or in accordance with any stricter policy implemented by the school.
3. Properly store and, when necessary, discard PPE.
4. Adhere to social distancing instructions.
5. Report symptoms of, or exposure to, COVID-19.
6. Follow hand hygiene, and cleaning and disinfection guidelines.
7. Follow respiratory hygiene and cough etiquette.

Hand Hygiene
Students and staff must carry out the following hand hygiene practices:

● Wash hands routinely with soap (any kind) and water for at least 20 seconds.
● Dry hands completely after washing. Use paper towels to dry hands if available instead of a hand

dryer if they are available.
● If soap and water are not available, use an alcohol-based hand sanitizer that is at least 60%

alcohol. Hand sanitizer should be rubbed on the hands until it is completely absorbed. DO NOT
dry hands if sanitizer is used.

Hand Washing Should Occur
● Before and after eating (e.g. snacks and lunch).
● After going to the restroom or after assisting a student with toileting.
● After using a tissue.
● Before and after using shared materials.
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● Before and after putting on or taking off face masks.
● After coming in from the outdoors.
● Anytime hands are visibly soiled.

Respiratory Hygiene
The COVID-19 virus spreads from person to person in droplets produced by coughs and sneezes.
Therefore, the district will emphasize the importance of respiratory hygiene.

Students will continue to be strongly encouraged to practice respiratory hygiene and etiquette and
trained on the proper procedures for respiratory hygiene (coughing and sneezing). Such training will be
led by the district's medical professionals.  Students and staff will be strongly encouraged to cover their
mouths and noses with a tissue when coughing or sneezing and dispose of the tissue appropriately.

Students and staff must carry out the following respiratory hygiene practices:

● Cover a cough or sneeze using a tissue. If a tissue is used, it should be thrown away immediately.
● If you don’t have a tissue when sneezing or coughing, sneeze into your elbow.
● Wash your hands after sneezing or coughing.
● Face coverings are protective. Wearing a face covering will keep the respiratory droplets and

aerosols from being widely dispersed into the air.

A supply of tissue and touchless/floor pedal trash cans will be available in each room and workspace. If
no tissue is available, staff and students will be trained to use the inside of the elbow (or shirtsleeve) to
cover the mouth or nose instead of using hands. Staff and students will be encouraged to perform hand
hygiene after sneezing, coughing, and handling dirty tissue or other soiled material.

For more information about how hygiene information will be communicated to students, families and
staff members, visit the Communication/Family and Community Engagement section of our reopening
plan.

Cleaning and Disinfecting
The district will ensure adherence to hygiene and cleaning and disinfection requirements as advised by
the CDC and DOH, including “Guidance for Cleaning and Disinfection of Public and Private Facilities for
COVID-19,” and the “STOP THE SPREAD” poster, as applicable. Cleaning and disinfection logs will be
maintained that include the date, time, and scope of cleaning and disinfection.

Examples of facility types where cleaning and disinfection frequency will be distinguished include:

● Bathrooms
● Athletic training rooms, locker rooms
● Health offices, isolation rooms
● Administrative offices (main office, reception area)
● Frequently touched surfaces in common areas (door handles, elevator buttons, copy machine

keypads, etc.)
● Break rooms/lounges
● Cafeterias/kitchens
● Computer labs
● Science labs
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● Classrooms
● Maintenance offices and work areas
● Bus garage
● Buses, school vehicles
● Libraries
● Large meeting areas (auditoriums, gymnasiums, music rooms)
● Playgrounds (cleaning only)
● Outdoor seating areas (plastic or metal)

Students, faculty, and staff will be trained on proper hand and respiratory hygiene, and such information
will be provided to parents and/or legal guardians on ways to reinforce this at home.

The district will provide and maintain hand hygiene stations around the school, as follows:

● For handwashing: soap, running warm water, and disposable paper towels.
● For hand sanitizing: an alcohol-based hand sanitizer containing at least 60% alcohol for areas

where handwashing facilities may not be available or practical.
● Accommodations for students who cannot use hand sanitizer will be made.

Regular cleaning and disinfection of the facilities will occur, including more frequent cleaning and
disinfection for high-risk and frequently touched surfaces. This will include desks and cafeteria tables,
which should be cleaned and disinfected between each individual’s use. Cleaning and disinfection will be
rigorous and ongoing and will occur at least daily, or more frequently as needed.

The district will ensure regular cleaning and disinfection of restrooms. Restrooms should be cleaned and
disinfected more often depending on frequency of use.

For more information about how cleaning and disinfection information will be communicated to
students, families and staff members, visit the Communication/Family and Community Engagement
section of our reopening plan.

Vulnerable Populations/Accommodations
We recognize that some students and staff members are at an increased risk for severe COVID-19
illness, live with a person who is at an increased risk, or simply do not feel comfortable returning to an
in-person educational environment. It is our goal that these individuals are able to safely participate in
educational activities. Medically Vulnerable/High-Risk Groups are at increased risk for complications from
COVID-19 and may need added or alternative provisions for social distancing.  Students who have family
members who are in high risk groups may also need to attend school remotely. GCSD will need to
consider accommodations and make best-effort attempts to accommodate the needs of these students
and staff members. Persons in these groups should consult with their healthcare provider regarding
prevention:

● Individuals age 65 or older;
● Pregnant individuals;
● Individuals with underlying health conditions including, but not limited to:

○ chronic lung disease or moderate to severe asthma
○ serious heart conditions
○ Immunocompromised
○ severe obesity (body mass index [BMI] of 30 or higher
○ diabetes
○ chronic kidney disease undergoing dialysis
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○ liver disease
○ sickle cell anemia
○ children who are medically complex, who have neurologic, genetic, metabolic conditions,

or who have congenital heart disease are at higher risk for severe illness from
COVID-19 than other children.

Students with special needs or students who are medically fragile may not be able to maintain social
distancing, hand or respiratory hygiene, or wear a face covering or mask. It is important for parents/
guardians to work with their child’s healthcare providers so that an informed decision can be made on
how best to meet the child’s needs at school while protecting their health and safety. Transitioning these
students back to school will require:

● Planning and coordination of:
○ school health services personnel
○ special education personnel
○ pupil personnel services and
○ Administration.

● Being aware that such families are already under significant stress and COVID-19 has made their
situations more critical.

Alternate plans created in consultation with school health personnel on how to meet the needs of the
child while keeping social distancing include:

● Additional PPE for staff caring for such students;
● Assigning only one staff member to care for the student; and/or
● Decreased students in a classroom, alternating schedules, and provision of related services to an

individual instead of group setting.

Finally, if the parents/guardians choose not to send their child back to school, GCSD schools will need to
provide instruction remotely.

Visitors on Campus
● Visitors and volunteers will not be permitted in the schools.
● Activities involving external groups or organizations will not be permitted in the school.
● Field trips will be cancelled.

School Safety Drills
The district will conduct fire (evacuation) drills and lockdown drills as required by education law and
regulation and the fire code without exceptions. Schools must continue to conduct mandatory fire and
lockdown drills according to the existing statutory schedule. Drills will be conducted in a manner that
maintains social distancing at exits and gathering points outside the building, while still preparing students
to respond in emergencies.

Fire Code Section 404 requires that schools maintain Fire Safety, Evacuation, and Lockdown Plans and
these plans include how lockdown and evacuation drills are conducted. Methods to promote and
provide for social distancing during the evacuation drills will be included in the Fire Safety plans.

Education Law § 807 requires that schools conduct eight (8) evacuation and four (4) lockdown drills each
school year. When planning drills, will modify drill procedures to minimize risk of spreading infection and
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will include social distancing and “staggering” schedule of drills. Regardless of the modification protocol
(social distancing or staggering schedule) used when conducting any drill, GCSD students will be
instructed that if it was an actual emergency that required evacuation or lockdown, the most imminent
concern is to get to safety and that maintaining social distancing in an actual emergency that requires
evacuation or lockdown will not be possible and will not be the first priority.  GCSD will be certain that
all students are receiving instruction in emergency procedures, and participating in drills while they are in
attendance in-person.

The school district modifications to evacuation drill protocols may include, but are not limited to:

● Conducting drills on a “staggered” schedule, where classrooms evacuate separately rather than
all at once, and appropriate distance is kept between students to the evacuation site. Staggering
by the classroom minimizes contact of students in hallways, stairwells, and at the evacuation site.
If conducting drills using a modified procedure, it is required that the drill be conducted with all
students in the school building on that school day, it may be necessary to do so during a class
period that is extended for this purpose.

Modifications to Lockdown Drills may include, but are not limited to:

● Conduct lockdown drills in classroom settings while maintaining social distancing/using masks.
● Conducting lockdown drills on a “staggered” schedule with smaller numbers of students present

to maintain social distancing, however schools must be certain that all students are receiving
instruction in emergency procedures and participating in drills while they are in attendance
in-person.

● Conduct lockdown drills in the classroom without “hiding”/ “sheltering” but provide an
overview of how to shelter or hide in the classroom.
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Facilities
In order to prevent the spread of COVID-19 infection in the district, facilities operations will be geared
toward meeting social distancing requirements and cleaning frequently touched spaces regularly. In
carrying out projects or tasks supporting infection control, requirements will be met for changes
associated with building spaces. Plans for changes or additions to facilities that require review by the
Office of Facilities Planning (OFP), will be submitted to comply with the requirements of the 2021 New
York State Uniform Fire Prevention and Building Code (BC) and the State Energy Conservation Code.

The function, position and operation of stairs and corridor doors, which have closers with automatic
hold opens (and are automatically released by the fire alarm system), will remain unchanged.

The district plans to meet the deadline for submission of Building Condition Survey or Visual Inspections
on time. In addition, lead in water sampling will be carried out upon the reopening of school under
conditions consistent with when the building is “normally occupied.”

The district will monitor the amount of students utilizing available facilities and fixtures. GCSD will keep
in mind the following:

● Minimum number of toilet fixtures that must be available for use in a building is established in
the building code.

● Drinking Water Facilities: Districts or other applicable schools may wish to reduce the number
of drinking fountains available, in order to facilitate frequent cleaning. However, drinking
fountains are a code required plumbing fixture. One fountain is required for each one hundred
occupants.

● If the building has been unoccupied the water system must be flushed.
● Best practices to implement in residential, shared (i.e., communal) bathrooms include, but are

not limited to:
○ Installation of physical barriers between toilets and sinks if six feet of separation is not

feasible.
○ Use of touch-free paper towel dispensers in lieu of air dryers.

● Responsible Parties must ensure distancing rules are adhered to by using signage, occupied
markers, or other methods to reduce restroom occupancy at any given time, where feasible.

GCSD is considering the following items:

● Maintain adequate, code required ventilation (natural or mechanical) as designed.
● Responsible Parties should increase ventilation with outdoor air to the greatest extent possible

(e.g., opening windows and doors) while maintaining health and safety protocols, particularly for
younger students.

● Work with Engineers to establish proper filtration requirements.
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Child Nutrition
School meals will continue to be available to all students.

For information about how meal information will be communicated, visit the Communication/Family and
Community Engagement section of our reopening plan.

Meals Onsite
For students onsite, meals will be provided while maintaining appropriate social distancing between
students. Students do not need to wear face coverings when seated and eating so long as they are
appropriately socially distanced.

The district will ensure social distancing between individuals while eating in the school cafeteria. If not
feasible, meals may be served in alternate areas (e.g., classrooms) or in staggered meal periods to ensure
social distancing and proper cleaning and disinfection between students.

The district will adhere to all existing protocols to address food allergies that exist among students. Such
protocols will be employed whether meals are served in classrooms, outdoor spaces or other viable
areas.

The sharing of food and beverages (e.g., buffet style meals, snacks) is prohibited, unless individuals are
members of the same household. Adequate space will be reserved for students, faculty, and staff to
observe social distancing while eating meals.

Meals Offsite/Remote
The Greenburgh Central School District will provide breakfast and lunch to its students. We will deliver
bagged breakfast and lunch to students Monday through Friday for the duration of any school closure
due to COVID-19 by Royal Coach Bus.
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Transportation
The district will conduct transportation activities that are consistent with state-issued public transit
guidance and NYSED School Reopening guidelines. Students and school staff must wear acceptable face
coverings at all times on school buses (e.g., entering, exiting, and seated) and should maintain
appropriate social distancing to the extent practicable.

Students are required to wear masks on the bus. Students whose physical or mental health would be
impaired by wearing a mask are not required to wear a face covering, but must be appropriately socially
distanced. Parents and legal guardians are encouraged to drop off or walk students to school to reduce
density on buses.

All buses that are used every day by districts and contract carriers will be cleaned/ disinfected once a
day. High contact areas will be wiped down after the morning (AM) and afternoon (PM) run depending
upon the disinfection schedule.

School buses shall not be equipped with hand sanitizer due to its combustible composition and potential
liability to the carrier or district. School bus drivers, monitors and attendants are not permitted to carry
personal bottles of hand sanitizer with them on school buses.

Wheelchair school buses will configure wheelchair placement to ensure social distancing of 6 feet.

Whether school is in session remotely or otherwise, pupil transportation will be provided to nonpublic,
parochial, private, charter schools or students whose Individualized Education Plans have placed them
out of the district whose schools are meeting in in-person sessions.

All students are entitled to transportation by the district to the extent required by law. Transportation
departments do not have the ability or the right to deny transportation for children who are in foster
care, homeless or attend private or charter schools. Parents who may have missed the due date to
request out of district transportation due to a reasonable excuse may file a 310 appeal with the
Commissioner of Education.

School Bus Staff
School bus drivers, monitors, attendants and mechanics are required to perform a self-health assessment
for symptoms of COVID-19 before arriving at work. If personnel are experiencing any of the symptoms
of COVID-19, they will notify their employer as per the reporting policies and seek medical attention.

School bus drivers, monitors, attendants and mechanics must wear a face covering along with an
optional face shield.

Transportation staff (drivers, monitors, attendants, mechanics and cleaners) will be trained and provided
periodic refreshers on the proper use of personal protective equipment and the signs and symptoms of
COVID-19.

Transportation departments/carriers will need to provide Personal Protective Equipment such as masks
and gloves for drivers, monitors and attendants in buses as well as hand sanitizer for all staff in their
transportation locations such as dispatch offices, employee lunch/break rooms and/or bus garages.

GCSD drivers, monitors and attendants who must have direct physical contact with a child must wear
gloves.
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● The driver, monitor, and attendant may wear gloves if they choose to do so but are not required
unless they must be in physical contact with students.

● Transportation staff will be encouraged to wash their hands with soap and water before and
after am and pm runs to keep healthy and prevent the spread of respiratory and diarrheal
infections from one person to the next.

● Transportation staff will be reminded that the personal carrying of hand sanitizer while on buses
is prohibited.

● Transportation staff will be reminded that germs can spread from other people or surfaces when
they:

○ touch their eyes, nose, and mouth with unwashed hands
○ touch a contaminated surface or objects
○ blow their nose, cough, or sneeze into hands and then touch other people’s hands or

common objects

GCSD will provide protocols of how students will disembark from transportation vehicles which will
consider:

● When students embark and disembark the bus, they should follow social distancing protocols.
This will increase the time required to load and unload buses at schools in the morning and
afternoon. Schools should consider staggered arrival and departure times to ensure social
distancing.

● Schools should reconfigure the loading and unloading locations for students who are transported
by bus, car or are pedestrians.

● Hand sanitizer is not permitted on school buses.

GCSD Transportation Department will provide a description of routing procedures and consider:

● School districts and other applicable school transportation departments that use contract
transportation should consider the use of add and delete clauses to configure their routing
needs depending upon school scheduling, staggering start times and virtual learning days.
Districts or other applicable schools should submit addendums to the Pupil Transportation Unit
when the increased routing requires an increased cost in a pupil transportation contract.

● School districts should pursue every avenue to provide transportation for their student
populations using creative means of district routing, municipal contracts, piggybacking contracts,
parent contracts or public transportation.

● Districts or other applicable entities which consider the use of mass transit to provide pupil
transportation may want to strongly suggest that students on these vehicles wear masks and
practice social distancing. If a mass transit vehicle is used solely for pupil transportation routes all
the applicable mandatory requirements and considerations must be applied.

For more information about training protocol for students and staff and how transportation information
will be communicated, visit the Reopening GCSD Page.
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Social Emotional Well-Being
We recognize that the social emotional well-being of our students and staff during these challenging
times is critically important. The district has made available resources and referrals to address mental
health, behavioral, and emotional needs of students, faculty, and staff when school reopens for in-person
instructions. This has done this by:

● The district addresses professional development opportunities for faculty and staff on how to
talk with and support students during and after the ongoing COVID-19 public health emergency,
as well as provide support for developing coping and resilience skills for students, faculty, and
staff.
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School Activities
Extracurriculars
Assemblies, after-school extra-curricular activities for Pre-K through 6th Grade, and other gatherings
will be reinstituted during full-time instruction with social distancing practices.

Interscholastic sports are currently permitted by the New York State Public High School Athletic
Association (NYSPHSAA), and additional information on athletic activities is forthcoming.
No sports and recreation activity will occur without meeting the following minimum State standards, as
well as applicable federal requirements, including but not limited to such minimum standards of the
Americans with Disabilities Act (ADA), CDC, Environmental Protection Agency (EPA), and the United
States Department of Labor’s Occupational Safety and Health Administration (OSHA).  The State
standards will apply to all sports and recreation activities in operation until rescinded or amended by the
State.

People who are fully vaccinated no longer need to wear a mask or physically distance in any setting,
including while participating in sports and extracurricular activities. People who are fully vaccinated can
also refrain from quarantine following a known exposure if asymptomatic, facilitating continued
participation in in person learning sports, and extracurricular activities.

Prevention strategies for those who are not fully vaccinated in these activities should continue and
comply with school day policies and procedures to include:

● Students should refrain from activities when symptomatic and should be tested
● Students who are not fully vaccinated and participate in indoor sports should continue to wear

masks and keep physical distancing as much as possible.

To facilitate safe participation in sports, extracurricular activities, and other activities with elevated risk
(such as activities that involve singing, shouting, band and exercise that could lead to increased
exhalation, schools may implement screening testing for participants who are not fully vaccinated.

Schools can routinely test student athletes, participants, coaches, and trainers and other people such as
adult volunteers who are not fully vaccinated and could come into close contact with other during these
activities.

Schools can test up to 24 hours before sport competition or extracurricular events.  Schools can use
different screening testing strategies for lower-risk sports.  High risk sports and extracurricular activities
should be virtual or canceled in areas of high community transmission unless all participants are fully
vaccinated.

Woodlands Middle/High School (WMHS) will consider specific sport-related risks for people who are
not fully vaccinated, (i.e., social distancing, PPE usage, and cleaning and disinfection) as well as risk of
COVID-19 transmission during the creation/continuation of extracurricular clubs and activities that can
be continued remotely in the event of another shut down. These extracurricular activities will be
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determined by the WMHS administration and faculty.  The list of proposed clubs/activities, which are
subject to change, may include:

● Academic Challenge
● Anime (7/8)
● Anime (9-12)
● Art Club
● Aspira/LASO
● Black Student Union
● Builders Club
● Debate Club (7/8)
● Debate Club (9-12)
● Drama Club Advisor
● EBCC
● eSports Club
● Gender & Sexuality Alliance
● Girl Talk Club
● Girls Club
● Global Travel
● Jazz Band
● Jazz Club
● Key Club
● Knitting Club
● Korean Pop Culture
● Lego Robotics
● Links/UN
● Literature Club
● Mandarin Club
● Math Team
● Musical Theater - Drama
● Musical Theater - Music
● National Honor Society
● National Jr. Honor Society
● National Society Black Engineers
● Newspaper/Passages
● Pep Band
● Science Honor Society
● Spanish Club
● Spanish National Honor Society
● Special Olympics
● Special Olympics Assistant
● TriM National Music Honor Society
● TSTT
● WISE Coordinator
● Yearbook (7/8)
● Yearbook (9-12)
● MS Winter Concert (Band)
● MS Winter Concert (Chorus)
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● HS Winter Concert (Band)
● HS Winter Concert (Chorus)
● MS Spring Concert (Band)
● MS Spring Concert (Chorus)
● HS Spring Concert (Band)
● HS Spring Concert (Chorus)

Once determined, these activities/clubs will be monitored and adjusted dependent upon the current
health climate.
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Technology and Connectivity
In support of remote learning, the district will make computer devices available to students and teachers
who need them. We prioritized training and access to all features in Google Apps for Education,
including Google Classroom, Gmail, Google Drive and all other instructional resources in one place via a
secured single sign-on solution, Classlink. All Chromebooks once opened and connected to the district
are provided with a Classlink single page with all the resources available for the students and teachers
based on grade level. After one single-authentication or sign-on, there is no need to re-enter credentials
or multiple user IDs and passwords, the students are automatically logged on to their instructional
resources. This single sign-on process maximizes the time on task and the ability to keep the focus on
learning and instruction.  Google Classroom is the primary interface for remote learning in the district.
Teachers are expected to have Google Classrooms set up for each one of their regular scheduled
classes. Students can join when added by teachers. When a student logs in via their assigned
Chromebook they can access all their Google Classrooms by clicking over the icon available on the
homepage of the Classlink dashboard.

The district will provide students and their families with multiple ways to contact schools and teachers
during remote learning, including and in addition to regular email and telephonic communications with
families as necessary, all classroom teachers maintaining a Google Classroom page and the
encouragement of all faculty and administrators to consider additional technology for their classes,
courses, and schools.

The district will use existing internal and external communications channels to notify staff, students and
families/caregivers about in-person, remote and hybrid school schedules with as much advance notice as
possible. External communications from the district, individual school and classroom teachers will
include, but not be limited to:

● Schedules, instruction, and general information being posted on our district website under the
corresponding school’s webpage.

● Communication via School Messenger, GCSD Home Access and GCSD social media outlets
(Twitter, Facebook, etc.).

● Family access to “At-Home Weekly Learning Calendars” that will be available through a link on
the district’s website;

● Posting of daily lessons, assignments, projects and assessments for learning posted on individual
classroom teachers’ pages.

GCSD will assure the use of high quality instructional materials and educational software to assess and
confirm mastery levels (i.e. i-Ready, IXL, etc.) and to also provide high quality professional development
for teachers, students and parents(including sessions in Spanish) to ensure readiness and rigor in
instruction. The Technology Department and the Office of Curriculum, Instruction and Personnel will
provide high quality professional development opportunities in instructional design and instructional
supervision for teachers and administrators to ensure a productive and effective learning experience,
including keyboarding instruction to ensure basic computers skills encouraged from early grades and
secondary.
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Teaching and Learning
As allowed by public health officials, schools will open for in-person teaching and learning, and students
will be in school.  In case school closures due to a declared public health emergency, GCSD is prepared
to provide remote instruction. The NYSED does not require schools that are open for full time in
person instruction to provide online or remote instruction.

As we enter the new school year, teachers will be encouraged to spend time building relationships,
supporting students with the transition back to school and teaching social distancing etiquette at
developmentally appropriate levels.

When a remote or hybrid learning model is necessary, certain groups of students will be prioritized for
in-person learning to the greatest extent possible. This includes, but is not limited to, special education
students and English language learners.

Assessing student learning gaps or areas of need will be critical. Formative assessment before a unit of
instruction to assess student understanding of pre-requisite skills will be common practice.

Acknowledging that the typical content in a given grade level or course may need to be adjusted, content
will be prioritized to ensure that students receive instruction for the prioritized learning standards, key
understandings and skills necessary for students’ success in future study.

Grading practices will follow a standards-based framework designed to provide direct feedback regarding
students’ mastery of course content.

As the district provides Pre-Kindergarten to our 4 years old students, GCSD attests that the district will
employ measures to ensure eligible agencies with whom we contract (i.e., WESTCOP) will follow health
and safety guidelines outlined in the NYSED guidance and required by the NYSDOH. The district also
ensures that our eligible agencies have a continuity of learning plan that addresses in-person, remote and
hybrid models of instruction.

For information relating to teaching and learning in the Southern Westchester Board of Cooperative
Education Services (SWBOCES) special education and Career and Technical Education (CTE) programs,
please see the SWBOCES CTE website.

Students with special needs or students who are medically fragile may not be able to maintain social
distancing, hand or respiratory hygiene, or wear a face covering or mask. It is important for parents/
guardians to work with their child’s healthcare providers so that an informed decision can be made on
how best to meet the child’s needs at school while protecting their health and safety. Transitioning these
students back to school will require:

● Planning and coordination of:
○ school health services personnel
○ special education personnel
○ pupil personnel services and
○ Administration.

● Being aware that such families are already under significant stress and COVID-19 has made their
situations more critical.
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Alternate plans created in consultation with school health personnel on how to meet the needs of the
child while keeping social distancing may include:

● Additional PPE for staff caring for such students;
● Assigning only one staff member to care for the student; and/or
● Decreased students in a classroom, alternating schedules, and provision of related services to an

individual instead of group setting.

In-Person Instruction
Upon reopening, the necessity of accommodating a six-foot radius around students on our high school
level will necessitate the identification of additional rooms and common-area spaces that can be
converted into classrooms.

Current staffing levels may be insufficient to accommodate the expanded number of classrooms needed
to ensure social distancing.

All instruction will continue to be aligned to the New York State Learning Standards.

Special-area subjects (e.g., art, music, physical education) may be pushed into the classroom.  Whenever
possible students will utilize outside space for physical education instruction. We will adhere to 6 feet
between students when engaging in physical activity.

Remote/Hybrid Instruction
Given the possibility that communities may experience spikes in COVID-19 cases at any point during the
school year, which may prompt short or long-term school closures, our district has developed a
hybrid/blended learning model and schedule that can continue as is in a fully remote environment.

Instruction will not only focus on “core” subject areas to the exclusion of elective courses.
Consideration has been given to prioritizing hands-on and lab-based activities while students are onsite
in school buildings. All instruction will continue to be aligned to the New York State Learning Standards.

As noted previously, student schedules will remain the same whether instruction is in person or remote
so that students do not encounter conflicts wherein synchronous lessons for different subjects are
offered simultaneously.

Remote learning opportunities for secondary students will include a greater emphasis on synchronous
instruction, with teachers finding ways to provide live instruction and lessons to students. While
recording of live lessons is still essential for students unable to attend at a scheduled time, teachers will
ensure that their students are directly engaged with them and their class peers in experiential learning
on a regular basis.

To ensure high-quality remote learning experiences, we will standardize the use of a single online
learning platform, to the extent possible, and develop a common, coordinated set of guidelines for
teachers to follow when using the platform with students.

Grading practices will follow a standards-based framework designed to provide direct feedback regarding
students’ mastery of course content. We will use a five-scale grading rubric based on levels of
competency/mastery, which can then be aligned to numeric bands (for GPA purposes).
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Special Education
The district will follow its existing engagement and communication protocols with parents regarding the
provision of special education services for their child. Email, United States Postal Service and district
website means will serve as the norms for communication. The Pupil Personnel Services
(PPS)Department will limit the materials that are sent home to families. The district will provide a
protocol to send and receive materials to and from homes and attempt to identify families' preferred
method of receiving material, whether digital or hard copy. The PPS department will adopt a uniform
audio/video-enhanced platform to conduct meetings remotely.

GCSD is meeting the needs of students with disabilities much the same way as general education
students. All teachers and TAs will be available daily for instruction and support. All students grades 2-12
will have district issued chromebooks. Teachers,teaching assistants and aides will utilize Google
Classroom in addition to offering synchronous and asynchronous learning opportunities. Teachers and
co-teachers who work with SWDs will follow the IEP to the greatest extent possible in order to ensure
that accommodations/modifications are met. Teachers who work with our Alternately Assessed students
will utilize their Unique Learning platforms to teach and assess student progress. Students and their
parents will also be invited to participate in our “Get Ready to Learn” Yoga initiative by their teachers
on a daily basis to assist with their social emotional needs. During live instruction, teachers will utilize
Powerpoint and SmartBoard activities to assist students with their learning.

Special Education and Integrated Co-teaching:

It is the district’s expectation that all special educators teaching special classes and in Integrated
Co-teaching (ICT) settings follow the guidelines for general education teachers. The special educator will
be considering:

● Is the work accessible and accommodated based on the individual child’s Individualized Education
Plan (IEP) or 504?

● Is there any way to tailor this work for students?
● Is there any way to focus the work on goals and progress?

Special Educators and related service providers will make every attempt possible to progress monitor
students’ IEP goals. This can be done through a variety of methods and may include parent reported
information.

GCSD Students Enrolled in BOCES and State-Approved Schools:

Our students enrolled in special education programs that are not in Greenburgh schools will continue to
receive educational support from their Committee on Special Education (CSE)-recommended programs
and should contact their GCSD Director of PPS with any questions at jpost@greenburghcsd.org

Out of district students’ schools have been contacted to ensure that they are also providing remote
learning opportunities for the Greenburgh students whom they service. The district has also ensured
that each of those students has their own device or has given them a district issued Chromebook so
they can access the work at their alternate placement. Providers are keeping ongoing session notes per
NYSED regulations.

Parentally Placed Students Attending Private Schools Located in the Greenburgh District:
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Parentally Placed Students Attending Private Schools Located in the Greenburgh District will continue to
receive educational support by their private schools. Greenburgh will provide supplemental supports and
parents should contact their Greenburgh Pupil Personnel with any questions. Parentally Placed Students
Attending Private Schools Located in other districts students will continue to be supported by their
public school district of location.

Related Service Providers:

● Related service providers include Speech-Language Pathologists (Speech), School Social
Workers, School Psychologists, Board Certified Behavior Analysts (BCBA), Parent Trainers,
Occupational Therapists (OT) and Physical Therapists (PT).

● Related service providers will develop an arrangement for services based on the needs of each
individual student on their mandated student caseload. They will contact families at least as often
as their mandate indicates on their IEPs.  To the best of their ability, related service providers
who are providing IEP or 504 mandated services will continue to support all students in
progressing towards their individual goals. The arrangement for services will be tailored to the
family and student’s needs and may include a variety of delivery modalities, communication
methods and resources.

● Related service providers will attempt to create a schedule for ongoing communication with
students, parents and guardians. Parents and guardians should not hesitate to reach out to their
child’s Related Service providers.

● Related service providers will document all sessions and progress notes as they normally would.
● Students receiving BOCES itinerant services will be contacted by their BOCES provider to

develop service arrangements.
● Parents and guardians that receive Parent Counseling and Training will be contacted by your

provider.
● Special education teachers, related service providers and families are reminded to maintain the

confidentiality of personally identifiable information regarding students who receive special
education services. Any information that providers need to share with specific students/families
will be done so in the most confidential manner under the circumstances.

Related Service providers are also meeting live by video or phone for sessions including: Speech, PT, OT,
Counseling and Vision Services as well as Parent Training and Counseling to the greatest extent possible.
Social Workers and Psychologists are consulted when teachers are concerned or have not made contact
with all students, mandated or non-mandated. Our district’s BCBA is providing BIC services to our
Preschool/school age parents and has developed and posted on the website recommended resources
and strategies for parents.

CSE, Committee for Pre-School Education (CPSE), and 504 Meetings

Based on the ever changing circumstances during these uncertain times related to the COVID-19 virus,
effective immediately, the changes to our meeting procedures will continue.

We will make every effort to hold all CSE, CPSE and 504 meetings at the scheduled date and time.
Meetings will be held remotely by either using phone conferencing or using the Google Meet product
which the District currently accesses via the internet. Parents/Guardians will receive an email invite to a
Google Meet event. Within this invite is the link which can be clicked to join the meeting virtually, or a
phone number with a PIN for a dial in call.
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PLEASE NOTE: The CSE, CPSE and 504 meetings will officially start when the chairperson joins the
meeting. If the meeting does not begin on time, please be patient. In these unusual circumstances delays
may occur.

The school staff that parents/guardians are scheduled to meet with will be participating in the remote
meeting.

Parents/Guardians may also still invite additional people having knowledge or special expertise about
their child to the meeting as we have the ability to conference with multiple parties at once.
Parents/Guardians will need to provide the email contact for any such additional people in advance of
the meeting.
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Bilingual Education and World Languages
The Department of World Languages will complete the English language learners/Multilingual language
learners (ELL/MLL) identification process within 30 school days of the start of the school year for all
students. After this 20-day flexibility period, identification of ELLs must resume for all students within
required 10 school days of initial enrollment.

ENL Students at the Transitioning, Expanding and Commanding levels of English proficiency typically
receive 100 % of their ENL support through inclusive, “integrated” push-in ENL co taught English
Language Arts (ELA) classes/sections

K-8 Entering and Emerging students typically receive ENL support through 1 stand-alone ENL period of
instruction and an integrated “push-in”, co taught ELA period /class. In grades 9-12 Entering and
Emerging students can  receive ENL support through 2 stand alone periods and 1 push in to co taught
ELA class, or 1 stand alone period and push in to co taught ELA and another co taught content area
class  Based on the English language proficiency levels of our current ENL population approximately 82%
of our ELLs/MLLs receive all of their mandated services in the integrated ENL /ELA co taught setting (in
some instances, in another co taught content area). 18% of our current ENL population also require
Stand-Alone Services in addition to co taught.  After shifting to a virtual environment in March of 2020
the Greenburgh CSD continued to provide Stand Alone and push-in support for ELLs/MLLs, as well as
access to ENL and Content area teachers for extra help. ELLs/MLLs, accessed all school level supports
that exist for all of our students and supports such as interpretation and translation to support
instruction and home-school communications, for example.

If we are obliged to continue remote instruction of our ELLs/MLLs in 2021-22, we will adhere to the
following vision and structures as outlined in our district “Continuity of Instruction Plan”:  Our diverse
and dynamic English learners are challenged to acculturate, develop social and academic language, and
master complex academic content all at the same time! This is made possible through the support of
family, dedicated teachers, and caring and supportive school communities.  We accomplish this through a
compassionate and adaptive network of social-emotional and linguistic supports and through inclusive,
collaborative, Common Core Standards-based or content standards-based language instruction.

We in the GCSD support our English Learners in a variety of ways (including but not limited to):

● Maintaining our co-teach partnerships/approaches to content classes in our virtual environment
(Google Classroom) with ENL teachers providing scaffolding for reading and writing
assignments, and directions in home language as needed in ELA and other content area classes

● Providing home language resources and stories/literature opportunities in Home languages
● Providing all the same leveled reading opportunities Gen Ed students access (Fountas and Pinnell,

for example) as well as on-line resources such as Raz-Kids and  Newsela to name only two
● Translating or scaffolding complex directions/tasks
● Using Home language captioning options in Google Classroom as appropriate

Regularly communicating/following-up with families of our ELLs and MLLs.

Additionally , The New York State Office of Bilingual Education and World Languages (OBEWL) has
identified a number of strategies and tools to support our teachers as they continue to address the
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linguistic demands of ELLs/MLLs at this time. Among the Office’s recommendations are (many of which
can be helpful to all students and which are implemented in the GCSD):

● Scaffold instruction and assignments and present concepts in a variety of ways, using real life
examples, representations, and visuals

● Provide explicit instruction when teaching academic vocabulary, focusing on academically useful
words

● Embed language through content instruction, conversations, readings, activities
● Deploy strategies to combine content area learning with English language acquisition
● Activate prior knowledge and build on personal experiences
● Develop specific language objectives and create strategies to address these objectives
● Utilize a variety of strategies to monitor, assess, and provide feedback to students about their

assignments and learning
● Create opportunities for students to practice their speaking and listening skills, through varied

activities, such as reading-aloud, singing songs, and reciting poetry
● Provide ELLs/MLLs with ample opportunities to speak, listen, read and write to learn and apply

academic language
● Provide ELLs/MLLs the opportunity to produce content-specific, academic language through

both written and oral work
● Use culturally relevant resources to support students’ cultures and backgrounds
● Provide social-emotional support
● Ensure that ELLs/MLLs have equal opportunities to meaningfully participate in all assignments

and activities
● Continue the use of home language as a support in content areas

Initial Identification of Potential ELLs and Placement:

Students who seemed to present as ELLs based on information gathered through means such as the
Home Language Questionnaire, informal interviews, and local screening and formative assessment by
qualified personnel (per CR Part 154 definition), were provisionally placed in ENL services according to
the their English language proficiency. Due to the unprecedented circumstances of providing these
services during a pandemic, the Greenburgh CSD, out of an abundance of caution and concern for these
students’ overall well-being, placed these students in ways that provided ENL program support, in some
cases beyond mandated levels of support. In September 2020 these provisionally placed students will
continue in their level of support and will be assessed with other potential entrants per the GCSD’s
assessment and intake procedures for potential ELLs/MLLs, which are in line with the regulations under
CR Part 154. Through ongoing and close collaboration with the registrar and mandated in-person
assessment and intake procedures at the school level, students who arrived during remote instruction in
the spring, along with new entrants, will be expeditiously formally screened and placed, and all necessary
related communications with family regarding program and placement will occur concurrently, and/or
pursuant to the regulations under CR Part 154, and the guidance documents referenced in this
document. Additionally, in the event that we open our schools with  a hybrid model we plan on bringing
some of our most at risk learners, which would include our Entering and Emerging level ELLs, in to
schools for daily in-person instruction (Transitioning, Expanding and Commanding ELLs will follow the
hybrid schedule of the schools they attend), in an effort to monitor their academic progress, strengths
and needs (including potential learning loss), and also monitor their physical and socio-emotional
wellness.
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The GCSD made every effort to maintain both the units of study and modes of instructional delivery in
our schools. As per NYSED Guidance we have “rolled over” ELLs levels of proficiency from last year and
are adequately staffed in terms of ENL and content area teachers to deliver mandated services and
supplemental language and content area support beyond mandated levels of service/units of Study in
September.

Home language interpretation, translation and support is available at the district level and in all schools.
All district level and school-wide communications go out, or are posted on the district website and
social media outlets in English and in Spanish (Letters, “phone blasts”, etc.).  Additionally, our District
Registrar is bilingual as are members of our Technology Department, including the K-12 District
Director of Technology. Our teaching  and administrative staff are diverse and many of our teachers and
members of our administrative team are bilingual or multilingual. The GCSD staff also includes bilingual
counselors/support staff, Paraprofessionals, Teacher aides and assistants, and other building-based
personnel who are bilingual. The district has also retained interpreters and translators who are able to
provide Home language support and services to our families, students and schools on an as
needed/hourly basis. All these resources will continue to be at the ready to assist in monitoring and
serving our students’ academic strengths and needs and social-emotional well-being.

ENL Family Orientation(s) will occur with simultaneous live interpretation. These orientations serve to
welcome our families to the district, explain our ENL Programs, other instructional programs,
extracurriculars and all the support and resources that are available to our ENL program students (and
all of our students). We will also use this opportunity to conduct informal needs (academic and
socio-emotional) assessments. Regular communication with families through various means (Some of
these could include: Apps, texts, letters, emails access to Google classrooms - including assignment and
calendar alerts for students and families.) is a district and school-wide expectation. In addition to
academic related communications, every school in the GCSD is planning regular  “Wellness check-ins”
on all our students and families.

In the absence of NYSITELL and NYSESLAT baseline assessments of social and academic language
development during the COVID 19 related closure, the need for establishing learning baselines for each
student and thorough approaches to progress monitoring are of paramount importance.

Formative assessment across all content areas designed to measure academic vocabulary development,
language skills development (across the modalities of listening, speaking, reading and writing), as well as
conceptual and content knowledge development and acquisition, of our ELLs is the shared responsibility
of all of our teachers who teach our ELLs
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Staff
Teacher and Principal Evaluation System
All teachers and principals will continue to be evaluated pursuant to the district’s approved APPR plan.

Certification, Incidental Teaching and Substitute Teaching
All teachers will hold valid and appropriate certificates for teaching assignment, except where otherwise
allowable under the Commissioner’s regulations (e.g., incidental teaching) or education law.
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https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/Pre-K_to_Grade_12_Schools_MasterGuidence.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/SportsAndRecreationMasterGuidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/Indoor_and_Outdoor_Food_Services_Detailed_Guidelines.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/offices-interim-guidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/PublicTransportationMasterGuidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/PublicTransportationMasterGuidance.pdf
https://coronavirus.health.ny.gov/
http://www.nysed.gov/coronavirus
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.osha.gov/SLTC/covid-19/
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